
HOW ICI CAN HELP

VENDOR STRATEGY &
EVALUATION

Core Processing & Surround Systems
Digital Banking & Origination
Cards & Payments
Ancillary Systems
AI Readiness & Core Modernization

CONTRACT NEGOTIATION 
& OPTIMIZATION

Contract Negotiation
Price Benchmarking
Terms & SLAs
Fee Schedule Optimization

IMPLEMENTATION &
STRATEGIC SUPPORT

M&A Technology Review
Conversion Oversight
Implementation Support

THE ICI ADVANTAGE

EXPERIENCED 
CONSULTANTS
Decades of institutional
knowledge, vendor insights
and technology market
expertise

AI·IQ™
Proprietary AI-powered analytics
platform drawing on thousands
of negotiated vendor contracts.

100% INDEPENDENT
No technology sales.
No vendor compensation.

CLIENT-FOCUSED
RESULTS
Better pricing, stronger terms
and technology decisions
aligned with long-term strategy.

AI·IQ

895+
FINANCIAL
INSTITUTIONS

OUR CLIENTS

5,600+
ENGAGEMENTS

50
STATES

CONSULTING

Human expertise.
Data-driven intelligence.
Better decisions.

Your ICI Contact:  Lance Tappa, SVP, Partner Relations         |         414.255.4944         |         lance.tappa@ici-consulting.com      |      www.ici-consulting.com 

Since 1994, ICI Consulting’s mission has been to deliver independent, expert advice that helps
banks and credit unions make smart, strategic technology decisions. Our expertise spans core
processing, digital, payments, managed networks and other fintech solutions, helping financial
institutions save time, reduce costs and strengthen long-term performance.

ICI has partnered with more than 895 financial institutions nationwide, from
community banks and credit unions to larger regional institutions. 
Click here for Client Testimonials.

mailto:lance.tappa@ici-consulting.com
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